TV SANTA BARBARA

BOARD OF DIRECTORS MEETING
August 2026
5:30 PM
TV Santa Barbara Studios
329 S. Salinas Street, Santa Barbara, CA 93103

AGENDA
Time Agenda Item
5:30 pm Call to Order
5:35 pm Establishment of Quorum
5:40 pm Approval of Agenda *Action Item
5:45 pm Approval of Minutes from June Meeting *Action Item
6:00 pm Business Reports

President's Report - Gary Dobbins

Vice Chair Report - Final Bylaws

Treasurer Report - 2026/27 Proposed Budget *Action Item
6:20 pm Executive Director Report

» Cablecast

 Dolores Huerta

» Candidate Interviews
« Staffing Update

* Strategic Planning

* Legacy Gift

6:50 pm Scheduling of Next General Board Meeting

Tuesday, October 27, 2026 - University Club
Courtesy of Tim Swift

7:00 pm Adjournment



